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Intermodal Services
1. A typical GB Railfreight train leaving the port of Felixstowe will haul between 25 and 30 container wagons.

2. A container wagon is 60’ feet long and, when fully loaded, can carry either three 20’ “boxes” (a word often used in transport for containers) or one 40’ box together with one 20’ box. Empty wagon space means a loss of potential income to GB Railfreight.

3. The kind of goods being carried in containers is often kept confidential because this reduces the risk of theft or fraud. If, however, items are particularly fragile or ‘dangerous’, then confidentiality becomes less of a priority because special care needs to be taken with such cargoes.

4. Items transported in containers can include:
a) White goods

b) Toys

c) Building materials (finished items such as piping and tiles)

d) Clothing

e) Food, probably in special refrigerated containers
f) Fruit juice in tanks for factory processing

5. Other goods are moved without containers in special wagons such as:
a) Cars

b) Aggregates (such as stone and sand for building sites)

c) Coal (for power stations imported by ship)

6. Six GB Railfreight trains a day depart from Felixstowe, three in the day and three at night. How fully loaded the trains are depends not only on how many customers GB Railfreight can attract to use their trains, but also on how smoothly the port is running. For instance, high winds may stop the cranes from loading the trains and rough seas may even prevent ships from docking. The trains have to depart on time, however, even if they are empty!
7. GB Railfreight trains link Felixstowe to four important parts of the UK market. These railheads are shown on the map.
· The North West through the Trafford Park railhead in Manchester

· The West Midlands through the Hams Hall railhead in Birmingham

· North Yorkshire and the North East through the Selby railhead 

· The East Midlands and South Yorkshire through the Doncaster railhead.
8. Spaces on wagons can be bought on a “turn up and go” basis or “book today for tomorrow”.  The table below sets out the timetable and the distances the trains travel.
	Railhead
	Distance from Felixstowe
	Departure time
	Arrival

time
	Notes

	Doncaster
	200 miles
	11.20
	17.35
	International Railport 

& Europort

	Selby
	210 miles
	01.48
	06.59
	

	Hams Hall
	190 miles


	03.23

10.45
17.20
	08.21
16.19

23.19
	Mileage could be lot less, but the lack of train lines through London trains means trains have to go via North London. 

	Manchester
	260 miles
	01.48
	11.40
	Diesel loco changes to electric loco from Ipswich as line are then electrified all the way


9. Transporting goods by rail, like anything else, has to be paid for. Some of these costs are ‘fixed’, which means the costs do not change however short or long the distance travelled is. Examples include the costs of:
· The train manager and assistant 
· Loco lease 

· Loco maintenance 
These fixed costs can be estimated at £3,000 per journey.
10. The cost of wagons depends on the number used. Leasing one wagon costs £200 per journey and a train will normally haul between 25 and 30 wagons. 
11. Other costs are ‘variable’ and increase the greater the distance that the goods are transported. Estimates are:

· Fuel used by the train when empty. A locomotive pulling an empty train uses 7 litres per mile. One litre of fuel costs £0.70
· Fuel used when train is fully loaded. A loaded locomotive uses 9 litres per mile.
· Fees payable to Network Rail to maintain the track, charged at £4 per mile.
· For a train crew overnight lodging or van hire to get home, averaging out at £0.35 per mile.
12. Within the rail industry a 20% profit margin might be typically added to the total cost of the journey. 

