
Pupil 

 

The Marks & Spencer Supply Chain 

 
 

 

 

 

 

 

 

 

 

 
PREPARATION:  
Read through the various documents, especially the sample list of 50 Marks & Spencer 
products, which details the main material components, countries of origin and the associated 
sourcing regions. This list will form the basis of the activity. 

The list of garments is divided into four parts with 13 + 13 + 12 +12 garments in each section, 
a total of 50 garments. 

Print off one copy of all four parts for every eight learners in your group. 

One copy of the team banners document (=four pages of A4) is required. 

One copy of the world map and the Pupil Activity for every two learners in your group will 
need to be printed.  

The ‘Orders’ are printed as a single table in both this and the pupils’ document, but could be 
split into separate cards if you prefer (see Task 4). 

 

 

Title Marks & Spencer Supply Chain Activity 

Key Stage(s) KS2 and KS3, 

Subject(s) Geography, Maths, Numeracy, Communication and 
Problem Solving 

Objectives To apply number and problem solving skills to 
realistic business data 
To develop understanding of a global supply chain 
To raise awareness of factors that influence how 
goods are supplied into the UK from across the 
world 
To experience team working 

Duration 30-45 minutes 

In Brief A broken information exercise that introduces the 
Marks & Spencer Supply Chain and where products 
are sourced from. Discussion will include the pros 
and cons of different methods to transport goods 
into the UK from across the world. 
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INTRODUCTION: 

Ask group members to read any easily accessible label on their clothes or footwear to find out 

which country they come from. You may use this question as a quick starter for the activity or, 

if you prefer, log the answers in a tally chart.  

Draw out the idea of how (and why) we import products into the UK from all over the world. 

This activity explores this feature of the UK economy by using the example of Marks & 

Spencer. 

Split the group into four teams and distribute their A4 team banner, one for each sourcing 

region: 

 Europe and North Africa 

 China (pointing out that China is so big, it is a sourcing region on its own) 

 Southern Asia (excluding China) 

 Indian Sub-Continent 
Give out the ‘Team activity’ document and the world map. 

Explain that the purpose of this activity is to get the pupils to think about the four different 

sourcing regions, how the products are physically moved, and issues that can affect the 

supply chain.  

Instruct teams only to carry out the specific task you indicate so that the whole group is 

working together. 

(Answers to discussion points are provided below in green.) 

What is a sourcing region?  

 Show the major countries in each region 

 Explain that a sourcing region is simply a way of joining together a number of countries 
from which product is sourced. Different teams can then have a different geographic 
focus 
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TASK 1: 

Hand each team sufficient copies of one of the four sections of the list of 50 Marks & 

Spencer garments. Each of the four teams must have information only known to them! 

Restricted to their own information, at this stage, teams must work out: 
a. How many products are there for their own sourcing region? 
b. Within the sourcing region, which countries are the source of many products for 

Marks & Spencer? 
c. Repeat this task for the other three sourcing regions.  

 

It is useful to keep a log of what each team thinks the numbers are compared to the actual 

answers below (for your eyes only at this point). 

 Europe & 
North Africa 

China Southern 
Asia 

Indian Sub-
continent 

Total 

Team 1 3 1 1 8 13 

Team 2 2 4 2 5 13 

Team 3 1 3 2 6 12 

Team 4 2 5 2 3 12 

Total 8 13 7 22 50 

 In Europe and North Africa the main supplying country is Turkey. 

 In Southern Asia (excluding China) the main supplying countries are Cambodia 
and Indonesia. 

 In the Indian Sub-Continent the main supplying countries are Sri Lanka, 
Bangladesh and India. 

 China is so large, it is a sourcing region on its own. 
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TASK 2: 
 
One member from each team should visit the other teams, and tell them how many garments 
they have found that belong to their sourcing region and which countries they are from. Each 
team will therefore receive three visits. 

 
Each team can then tally up their region’s numbers and finalise their list of countries. 

 Europe & 
North Africa 

China Southern Asia Indian Sub-
continent 

4   Turkey   13 China 3  Cambodia 9  Sri Lanka 

2   UK 3  Indonesia 7  Bangladesh 

1   Egypt 1  Vietnam 6  India 

1   Italy   

Total 8  (16%) 13  (26%) 7  (14%) 22  (44%) 

 
a. Which two countries are the source of the most products for Marks & Spencer in each 

sourcing region? See above.  
 

 

By the end of this process each ‘sourcing region’ should know how many garments originated 

from which countries in their area, creating a group overview of all 50 garments (as in the 

table above). 

 

Cross-check the actual numbers and countries with teams; do they all agree with the table 

above? 

 

b. How do these figures compare to the actual percentages for Marks & Spencer? 

 

c. The real split is about: 

 47% from the Indian Sub-Continent. 

 20% from China. 

 18% from the Rest of Asia combined. 

 15% from Europe and North Africa. 
 

d. Your learners could be asked to convert these numbers into percentages of the overall 

50 garments and construct appropriate pie charts. 
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TASK 3: 

Discuss the sourcing with the group: 

 

a. Why are sourcing regions helpful to Marks & Spencer?  

Apart from the geographical reasons, sourcing regions also help organise 

accountability in the supply chain and allow Marks & Spencer to establish 

regional offices that can liaise with particular sourcing regions. 

 

 

b. Introduce and discuss the choices available to Marks & Spencer  to move goods from 

overseas into the UK - by air, sea and road: 

 Delivery time £ cost per kilo  Advantages Disadvantages 

Air 3 days £0.70 Fast More expensive 
Higher emissions 

Sea 26 days £0.07 Lower cost 
Lower emissions 

Slow 
Unreliable 

Road 7days £0.50 Reliable 
Flexible 

Only suitable in or 
closer to UK 

 

 

 

c. Which method do learners think is used most to move clothes for Marks & Spencer? 

Why? 

The actual Marks & Spencer split is about 75% transported by sea, 15% by road 

(predominantly from Europe) and 10% by air. Discuss their reasoning 

highlighting relative costs, lead times and the importance of minimising the 

carbon footprint. 
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TASK 4: 

Explain that teams must now discuss, work out and recommend the best way for Marks & 

Spencer to deliver clothes into the UK. For each order teams should: 

a. Calculate the relative cost of transportation by air, sea and road. 

b. Decide on your recommendation, explaining your reasons. 

 Garment Source Weight (kg) 
Timescale and other factors to be 
considered 

1 

‘Best of 
British’ 
white cotton 
trousers 

UK 2,000 

Multiple drop-offs required to Marks & 
Spencer distribution centres across the 
UK 
Important product launch with media 
attention. 

2 
Mini denim 
skirt 

Egypt 3,000 
Product requires care and attention in 
transportation. 

3 
Pack of five 
socks 

Turkey 2,000 
Political instability recently in sourcing 
region. 

4 
Pure linen 
jacket 

China 3,500 
Chinese New Year is approaching, 
which may slow-down production. 

5 
School 
shoes 

Cambodia 4,500 
Very competitive market so essential 
delivery costs are minimised. 

6 
Leather 
slippers 

Vietnam 4,500 Stock selling out fast in UK. 

7 
Leather 
ankle boots 

Indonesia 5,000 
Supply chain problems mean that 
previous batch of stock still held up in 
Indonesia.  

8 
Baby pure 
cotton T-
shirt 

Sri Lanka 500 
Owing to light-weight, seen as essential 
to provide stock at cheap cost. 

9 
Pure wool 
cardigan 

Bangladesh 9,000 

The designers have requested extra 
stock for the London Fashion Show in 
eight days, and delivery at least four 
days in advance. 

10 
Polyester 
belt 

India 4,000 
Flooding causing complications in 
getting goods from manufacturer to port. 
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ANSWERS 

 Garment 
Weight 
(kg) 

Cost of consignment in £ Which transport and why? 

By Air By Sea By Road 

1 

‘Best of 
British’ white 
cotton 
trousers from 
UK 

2,000 £1,400 £140 £1,000 

Considering ‘Best of British’ is 

mainly sourced in UK, road is the 

most likely transport method  

2 
Mini denim 
skirt from 
Egypt 

3,000 £2,100 £210 £1,500 

Air and road attractive option if care 

needed 

3 
Pack of five 
socks from 
Turkey 

2,000 £1,400 £140 £1,000 

Sea fine as long as docks remain 

unaffected; as contingency, there 

could be use of road routes 

4 
Pure linen 
jacket from 
China 

3,500 £2,450 £245 £1,750 

Sea has significant price 

advantages, but in emergency 

situations, air freight would be a lot 

quicker over the distance  

5 
School shoes 
from 
Cambodia 

4,500 £3,150 £315 £2,250 

Sea to keep costs down – 

seasonality of product could dictate 

contingency of air freight required if 

urgent 

6 
Leather 
slippers from 
Vietnam 

4,500 £3,150 £315 £2,250 

Likely by sea considering distance 

and price 

7 
Leather ankle 
boots from 
Indonesia 

5,000 £3,500 £350 £2,500 

Air could be appealing considering 

the high-value nature of the item, 

but sea would be preferable again 

8 

Baby pure 
cotton T-shirt 
from Sri 
Lanka 

500 £350 £35 £250 

Sea as important to keep costs 

down 

9 
Pure wool 
cardigan from 
Bangladesh 

9,000 £6,300 £630 £4,500 

Must be air to meet deadline, 

helped by being high value item 

10 
Polyester belt 
from India 

4,000 £2,800 £280 £2,000 
A likely candidate for sea transport 
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EXTENSION TASKS 

Create a map that shows: 

a. The different countries that provide garments for Marks & Spencer.  

b. The kinds of garments sourced from those countries. 

c. The four different sourcing regions used. 

d. Supply routes that could be used from each region. 


