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The Marks & Spencer Supply Chain 

 
INTRODUCTION: 

The purpose of this activity is to investigate: 

 the different parts of the world where goods come from,  

 how and why goods are sourced from different parts of the world, and 

 how important it is to gather and  exchange information carefully. 

 

TASK 1: 

Research the data you have, focussing on your own sourcing region: 
a. How many products are there sourced from your own region?  

Write your answer in the correct box in the table below using your team’s line. 
b. Repeat this task on your same team line for the other three sourcing regions 
c. For each sourcing region, which countries source products for Marks & Spencer? 

 

 Europe & 
North Africa 

China Southern 
Asia 

Indian Sub-
continent 

Total 

Team 1      

Team 2      

Team 3      

Team 4      

Total      

 

TASK 2: 
A member from your team should visit the three other teams, and tell them how many 
garments you have found that belong to their sourcing region and which countries make 
them. At the same time a member of other teams will come and inform your team of how 
many products they found from your sourcing region and what the countries are. 
Then calculate how many items are sourced from your team’s region and write down your 
own region’s numbers and finalise your list of countries. 
 

a. Which two countries are the source of the most products for Marks & Spencer in your 
region? 

i. Share your final numbers and countries with the group as a whole. 
ii. Complete your table creating an overview for all 50 garments. 

b. How do you think these figures compare to the actual percentages for Marks & 

Spencer? 

c. Convert these numbers into percentages of the 50 garments and construct appropriate 

pie charts. 
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TASK 3: 

Discuss the sourcing with your team: 

a. Why are sourcing regions helpful to Marks & Spencer?  

b. The table below shows the choices Marks & Spencer has to move goods from 

overseas into the UK ~ by air, sea and road.  

 Delivery time £ cost per 
kilo 

 Advantages Disadvantages 

Air 3 days £0.70 Fast More expensive 
Higher emissions 

Sea 26 days £0.07 Lower cost 
Lower emissions 

Slow 
Unreliable 

Road 7days £0.50 Reliable 
Flexible 

Only suitable closer 
to UK 

c. Which of the three methods do you think is used most to move clothes for Marks & 

Spencer? Why? 

 

TASK 4: 

Discuss, work out and recommend the best way for Marks & Spencer to deliver the clothes 

orders below into the UK. For each order you should: 

a. Calculate the relative cost of moving goods by, air, sea and road. 

b. Decide on your recommendation and explain your reasons. 

 Garment Source Weight (kg) 
Timescale and other factors to be 
considered 

1 

‘Best of 
British’ 
white cotton 
trousers 

UK 2,000 

Multiple drop-offs required to Marks & 
Spencer Distribution Centres across the UK 
Important product launch with media 
attention. 

2 
Mini denim 
skirt 

Egypt 3,000 
Product requires care and attention in 
transportation. 

3 
Pack of five 
socks 

Turkey 2,000 
Political instability recently in sourcing 
region. 

4 
Pure linen 
jacket 

China 3,500 
Chinese New Year is approaching, which 
may slow-down production. 

5 
School 
shoes 

Cambodia 4,500 
Very competitive market so essential 
delivery costs are minimised. 

6 
Leather 
slippers 

Vietnam 4,500 Stock selling out fast in UK. 

7 
Leather 
ankle boots 

Indonesia 5,000 
Supply chain problems mean that previous 
batch of stock still held up in Indonesia. 

8 
Baby pure 
cotton T-
shirt 

Sri Lanka 500 
Owing to light-weight, seen as essential to 
provide stock at cheap cost. 

9 
Pure wool 
cardigan 

Bangladesh 
9,000 

The designers have requested extra stock 
for the London Fashion Show in eight days, 
and delivery at least four days in advance. 

10 
Polyester 
belt 

India 
4,000 Flooding causing complications in getting 

goods from manufacturer to port. 

 


